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ACTION PLAN FOR 10 PRIORITY FOCUS AREAS 


1. Access to electricity, management and maintenance 

ACTION 

START 

DATE 

FINISH 

DATE 

PERSON RESPONSIBLE 

1. Develop an electrification plan. 

2. Acquire vending machines, after a feasibility study. 

3. Free basic electricity to indigent people first, which is a phased 
in approach which will eventually reach Mooi River and Rosetta. 

4. Reduced number of electricity outages. 

5. Appointment of electrical engineer. 

JULY2010 

DECEMBER 

2010 

DIRECTOR:TECHNICAL 

SERVICES 

2. Access roads (new) and maintenance of municipal roads 

1. Budget Review. 

2. Analysis of current backlog and submit to MIG for consideration. 

3. Appointment of Technical Services Manager. 

4. Enforcement of non-essential vehicles in residential roads. 

JULY2010 

DECEMBER 

2010 

DIRECTOR:TECHNICAL 

SERVICES 
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3. Formalisation of informal settlements 

1. The municipality to review the Housing/Human settlement and 

JUNE 

DECEMBER 

DIRECTOR:SOCIAL, 

housing planning framework to keep track on the changes for 

2010 

2010 

ECONOMICAND 

housing demand. 

JUNE 

DECEMBER 

PLANING SERVICES 

2. Develop controls within the housing unit to deal with the 

2010 

2010 


allegations concerning the beneficiary list. 




4. Political Management and Oversight 

1. Implementation of section 53 of the Municipal Systems Act. 

JUNE 

DECEMBER 

DIRECTOR:CORPORATE 

Roles and responsibilities of all political structures, political 

2010 

2010 

SERVICES 

office bearers and municipal manager. 

JUNE 

DECEMBER 


2. Develop and implement a clear delegation system in terms of 

2010 

2010 


section 59 of the municipal systems act. 

JUNE 

DECEMBER 


3. Develop planner for feedback community and ward committee 

2010 

2010 


meetings 

JUNE 

DECEMBER 


4. Ensure that audit committee is effective. 

2010 

2010 


5. To have one intern as the risk management champion 




5. Revenue enhancement strategies 
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1. Profile the accounts in terms of the risk factor ( e.g. commercial. 

JUNE 

DECEMBER 

DIRECTOR: FINANCE 

residential and Agriculture) 

2010 

2010 



JUNE 

DECEMBER 


2. Generate monthly reports to monitor the level of payment and 

2010 

2010 

DIRECTOR: FINANCE 

DIRECTOR: FINANCE 

take appropriate action in terms of the credit control policy 

JUNE 

DECEMBER 

where there is non-compliance. 

2010 

2010 


3. Fill all vacant positions in the credit control unit. 

JUNE 

DECEMBER 

DIRECTOR: FINANCE 

4. Develop procurement plan aligned with SDBIP. 

2010 

2010 


5. Produce monthly revenue vs. expenditure report to 
management ( capping expenditure to an average of six months 




actual revenue) 




6. Monitoring and evaluation mechanisms in place 

1. Develop a monitoring tool tracking the implementation of the 

May 2010 

DECEMBER 

MUNICIPAL MANAGER 

strategy. 


2010 


2. Produce monthly reports and take corrective action where 




necessary. 





4 


7. Functionality of Ward Committees 

1. Develop the Public Participation Framework. 

2. Develop ward committee database 

3. Develop ward committee database. 

4. Review of methodology 

5. Develop planner for ward committee meetings 

JUNE 

2010 

JUNE 

2010 

JUNE 

2010 

DECEMBER 

2010 

DECEMBER 

2010 

DECEMBER 

2010 

DIRECTOR: 

CORPORATE SERVICES 

8. Clean Audit 

1. Implementing action plan to resolve prior audit findings 

2. The annual financial audit statements to be prepared according 

to GRAP. 

3. Establish risk management committee. 

MAY 2010 

AUGUST 

2010 

DECEMBER 

2010 

DIRECTOR: FINANCE 

DIRECTOR: FINANCE 

MUNICIPAL MANAGER 

9. Asset management 

1. Develop GRAP compliant register 

2. Develop, adopt and implement asset management policy 

MAY 2010 

AUGUST 

2010 

DIRECTOR: FINANCE 
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10. HR Policies availability, adoption and implementation 

1. Development of non-existing policies and circulation of policies 

already adopted. 

2. Develop a reporting mechanism to provide warning signs to 
HOD"s regarding non-compliance to policies. 

3. Develop a performance reporting system for employees 

reporting to section 57 

JUNE 

2010 

FEBRUARY 

2010 

DIRECTOR:CORPORATE 

SERVICES 
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